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Course Description 

Lean Six Sigma Yellow Belt 
 

Course Objective:  For students to understand the foundations of Lean Six Sigma, problem 

solving, and process improvement while developing increased ability to improve organizational 

outcomes.   

 

Course Description: A project-based curriculum that leverages the use of simulations, case 

studies, and student interactions for the most effective learning experience. Student discussions of 

current challenges are encouraged.  

 

Block #1: Lean Six Sigma background and thinking process 

• Ice breaker 

• Background and overview of Lean Six Sigma 

• Cost of poor quality 

• Kaizen and Gemba 

• 8 wastes of Lean 

 

Block #2: Problem definition and process mapping. 

• ABC simulation 

• Voice of the customer (VOC) 

• CTQ tree 

• PDSA / 8-step problem solving 

• Problem statement development 

• Spaghetti diagram 

• Value stream mapping and analysis (VSM/A) 

• Metrics 

 

Block #3: Lean Six Sigma process improvement strategies. 

• Brainstorming 

• 5S 

• Standard work 

• Visual Management 

• Mistake proofing 

• Action planning 

• Sustainment and replication 

• (optional) Certification testing  

 

Provided resources: Course workbook 

 

Classroom hours: 8:00am – 4:00pm with one hour lunch (start, end, and lunch times flexible) 

 

Course format: Instructor led; in-person training is preferred. Live online training is available.  

 


